
One of the main signs that winter has arrived is the introduction of 
the flu vaccines. This year we launched an "anti-virus" campaign 
to vaccinate all our medical, nursing and ancillary teams, to 
ensure that Shaare Zedek remains a flu-free zone. The team from 
the Unit for the Prevention of Infectious Diseases took responsibility, 
put in a lot of effort to raise awareness, and there has been a very 
impressive response. I congratulate you all for that and encourage 
all staff to have the vaccine and maintain a healthy environment 
for us and our patients.
This month we began an extensive advertising campaign to 
promote our Cardiology Unit, and to present the many facilities of 
the Integrated Heart Center – the biggest of its kind in the area – 
to residents of Jerusalem and its environs. As part of the campaign, 
various aspects of our specialist treatments are being advertised, 
while stressing the Shaare Zedek advantage: specialists in every 
field of Cardiology, advanced equipment, central location, and of 
course sensitive and compassionate treatment – "with all our 
heart."
Another round of clinical presentations also began this month. This 
year paramedical topics will also be presented, including social 
work, nutrition, complementary medicine, and more, so that we 
can be updated and share the latest developments in these fields 
too. We place high importance on 
the exposure of these multi-team 
initiatives in our hospital and I 
congratulate the Medical 
Coordination Office and Dr. Chagit 
Miskin for leading the clinical 
presentations in such extraordinary 
fashion
                               Yours, Ofer
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Kol Sasson VeKol Simcha
It's a mitzvah to rejoice with a bride on the day of 

her wedding, so what happens when a bride on the 
day of her wedding decides to give joy to others?

Miriam Peleg, from Elazar, decided that just before her marriage to 
Tzviel, she would come to Shaare Zedek Medical Center and bring some 
light into the lives of sick children. Yehuda and Shimon were waiting in 
the Pediatric Department to sing and make the children happy, and with 
the volunteers from Tikva UMarpe, an impromptu pre-nuptial celebration 
ensued, that moved everyone there. We wish Miriam and Tzviel a big 
Mazel tov and a very happy life together.
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Biker injured in accident returns to volunteer 
in the department that saved his life. "Without 

the support I was lucky to receive I don’t 
know where I would be today."

Aviad, 27, was riding his motorbike home from college when he 
was hit by a car. He was rushed to Shaare Zedek Medical Center 
where the doctors diagnosed severe head injuries. "Aviad arrived 
at the hospital with clear signs of significant neurological damage 
and the imaging tests showed bleeding in the brain and 
life-threatening severe internal skull pressure," says Dr. Tal Shachar, 
Senior Neurosurgeon and Director of the Oncological 
Neurosurgery Unit, who operated on Aviad. "For fear of 
irreversible brain damage, we decided to perform emergency 
surgery to allow monitoring of the intracranial pressure and 
appropriate treatment."

Two weeks after the operation, Aviad began to recover and – 
against all the odds – began rehabilitation. "We can say that about 
six months of memory was erased from my brain but the thing I 
remember most was the support I received from the professional 
staff and my own close circle. My injury led me to understand that 
I have a lot to give to society and particularly to those with head 
injuries. So I decided to return the favor – and to thank Shaare 
Zedek – by volunteering in the Neurosurgery Department. I speak 
to each of the patients, help them through it, and try and give the 
families a glimmer of hope, even when the patient cannot 
communicate. I tell them my story and restore some belief. This 
volunteering means I flashback again and again to the start of my 
own rehabilitation and to appreciate the fact that I am even 
standing on my own two feet. I am moved every time I see myself 
in these patients who are experiencing a similar experience to mine 
and that constantly forces me to remember where I've come from."

  Returning the Favor



דם אדום לצהובים
הגיעו  ירושלים   ßמילניוםß בית¢ר  הכדורגל  קבוצת  שחקני 

לשערי צדק לביצוע בדיקות דם שגרתיות ותקופתיות
לאחר הבדיקות אירח מנכ¢ל המרכז הרפואי¨ פרופß עופר מרין¨ את יו¢ר 
בית¢ר אלי אוחנה¨ המאמן רוני לוי¨ המנהל המקצועי יוסי בניון והשחקנים 

Æוהציג בפניהם את פעילות שערי צדק
שכנים  אנחנו   Æבית¢ר עם  הפעולה  שיתוף  על  ומברכים  שמחים  ¢אנו 
במשך שנים רבות ומשתפים פעולה בתחומים רבים ונשמח להרחיב את 
והמקצועי הרחב שלנו  כל הידע הרפואי  ולהעמיד את  שיתוף הפעולה 
בריאות  המקצועי  והצוות  השחקנים  לכל  מאחל  אני   Æהקבוצה לטובת 
בבריאות  רק  תמיד  אלינו  שתגיעו  ומקווה  ובגביע  בליגה  והצלחה  רבה 

Æמרין ßאמר פרופ Æ¢קומת חדרי הלידה שלנו ≠ π ובעיקר לקומה
מותגים  שני  הם  צדק  ושערי  ירושלים  ¢בית¢ר  אוחנה∫  אלי  בית¢ר¨  יו¢ר 
ירושלמים חזקים ולאורך שנים אנו זוכים לשיתוף פעולה הדוק עם בית 
החוליםÆ אנו נמשיך לחזק את הקשרÆ ולהרחיב את הפעילות המשותפת 

Æ¢בתחומים נוספים

Moving Ceremony to 
Dedicate the New Nutrition 

Complex on Level 5
The nutritionists' team, headed by Dr. Keren Hershkop, leads the 
whole discipline of nutrition in all hospital departments and in the 
ambulatory service, with the aim of giving each and every patient 
professional and personally-tailored nutritional care. The team is 
involved in teaching and studying the various areas of nutrition and 
in promoting research. Director-General, Prof. Ofer Merin, noted that 
in recent years nutritional treatment has become a significant and 
inseparable part of the medical treatment and that the nutritionists 
spearheading the field are an integral part of the overall medical 
team. Dr. Hershkop: "The new nutrition complex will allow us to 
expand our work, our partnerships and to focus on professionalism 
and innovation in the field. I would like to take this opportunity to 
thank the management and Gadi Ilan for leading the building of the 
new complex, the Projects Wing, the IT Wing and all those who 
contributed and enabled the move."
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Red Blood to the Yellows
Betar "Millennium" Jerusalem soccer players 
(who play in yellow and black) come to Shaare 
Zedek for regular and periodical blood tests
After the tests, Director-General Prof. Ofer Merin hosted Betar's 
CEO, Eli Ohana, Manager Roni Levi, Professional Director Yossi 
Benayoun and the players, and gave them a summary of Shaare 
Zedek's activities.
"We are grateful for the partnership with Betar. We have been 
neighbors for many years and cooperate in many different ways. 
We'll be very happy to expand that partnership and put all of our 
professional and medical knowledge at the team's disposal. I wish 
all the players and managerial staff much health and success in the 
league and cup and hope that you always come here in good 
health, particularly to Level 9, our Delivery Rooms!" said Prof. Merin.
CEO Eli Ohana: "Betar Jerusalem and Shaare Zedek are two strong 
Jerusalem brands. For years we have been fortunate in having a 
very good partnership with the hospital. We will continue to 
strengthen the relationship, and expand our joint activities into other 
areas as well."

The management of Shaare Zedek Medical Center met with the 
management of MDA Jerusalem to strengthen their relationship and 
professional cooperation. In the meeting, which took place at the MDA 
Headquarters in Jerusalem, MDA presented their activities in the 
Jerusalem area, the interface with Shaare Zedek, their training 
systems, simulators for treating the injured and the MDA call center. 
Shlomo Petrover, Regional Director, MDA Jerusalem: "The fruitful 
cooperation between MDA and Shaare Zedek expresses itself every 
day, as we complement each other along the chain of treatment for the 

Reinforcing Cooperation Between Shaare Zedek and 
Magen David Adom (MDA)

sick and the injured in the Jerusalem area. We were very pleased to 
host the Medical Center's management at our headquarters, because 
this allowed them to get to know the organization firsthand and 
deepen our relationship."
Prof. Ofer Merin, Director-General of Shaare Zedek, thanked the MDA 
management for the meeting and the visit: "There is a longstanding 
connection, partnership and mutual responsibility between Shaare 
Zedek and MDA, and we are very grateful for this warm relationship, 
which is evident at all times and is all for the benefit of the patients."



Prepared for Every Eventuality

The emergency teams at Shaare Zedek Medical Center participated in a 
mass toxicological attack drill, involving arrival at the hospital and 
treating victims. In addition, approximately 20 doctors from the 
American Physician Fellowship (APF) – an organization that trains 
physicians to aid the Israeli health system during emergency incidents – 
also took part. The emergency teams were drilled in admitting the 
injured, initial treatment, coping with injuries caused by toxic 
substances, and teamwork in accordance with instructions from the 
defense authorities.

The Lax Physiotherapy Department marked National Physiotherapy 
Week with a variety of activities and training for staff and patients. 
Physiotherapists gave employees and Medical Center visitors 
advice and recommendations about physical exercises and ways to 
reduce pain. Flyers, magnets and workout bands were distributed to 
the public. This week spotlighted and strengthened our 
physiotherapists' important and welcome work. Thank you to the 
Marketing Department for their help in producing the week's 
activties.
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 Inoculated
Against the Flu

The anti-flu vaccines landed in Israel at the start of the month and 
the team at the Unit for the Prevention of Infectious Diseases at 
Shaare Zedek began a campaign to inoculate the entire hospital 
staff. This involved raising awareness to the importance of the 
vaccines and extensive information was distributed among the 
employees, including film clips on social media and a "vaccine 
challenge," in which senior hospital personnel challenged their 
colleagues to be inoculated. Nurses from the Unit came to each 
department to inoculate the teams. To date, approximately 1,000 
employees have been inoculated and there are more to come. Well 
done to the nurses for their efforts and the impressive results.

Photo: Mrs. Vered Huber-Machlin, Director of the Physiotherapy Department, 
at the stand, in the lobby

Emergency Drill

Photo: The Customer Service Call Center team headed by Avital Simcha Saloniki

Improving the Service
Teams at Shaare Zedek's Customer Service Center participated in a 
workshop for improving service and efficiency in dealing with 
patient enquiries. The workshop took place as part of the overall 
improvement processes happening all the time at Shaare Zedek, 
with the constant aim of refreshing and enriching the service toolbox 
of all the relevant teams. Employees in the customer service call 
center provide a daily and immediate response to thousands of calls 
and patients, helping and guiding them to the relevant medical 
services, appointments and other services, all with a generous spirit, 
professionalism and care.

Physiotherapy Week at 
Shaare Zedek



בתמונה∫ הצוות הרפואי הבכיר שהתנדב לחנוך בתכנית¨ במפגש שיחה להזנקת התכנית

From R to L: Nili Shapira, Ofra Libsey, Dr. Chagit Miskin

Photo: Senior medical volunteer mentors at the launch event

Study. Update. Share.
Behind the Scenes of Clinical Presentations
Wednesday, early morning. Medical, nursing and administrative 
teams rush to the auditorium on Level 5. The door closes and 
everyone is focused on the clinical presentation: trauma, neurology, 
cardiology, neonatology, imaging and many other topics. Senior 
members of the medical, nursing, and paramedical teams present the 
most interesting and complex cases and share medical and treatment 
information with all the departments.
For many decades already, Shaare Zedek Medical Center has been 
connected to the Hebrew University, and leads a program for sharing 
medical information between departments, in which the various 
departments present what they do to all the other medical teams in 
the hospital. 
The clinical presentation is part of the structured annual academic 
program, including, among other things, a weekly program for every 
department in which there are regular meetings, a clinical 
presentation, and more. Responsible for all this are Nili Shapira and 
Ofra Labassi of the Medical Coordination Unit together with Dr. 
Chagit Miskin, Director of the Pediatric Hematology and Oncology 
Unit at Shaare Zedek, who volunteered for this role. For years they 
have been spearheading fascinating discussions on the various 
medical topics exposed to all hospital teams.
"The clinical presentation was originally intended for doctors, with 
the aim of informing them of medical innovations, updating them on 
general clinical topics and on the activities of other departments and 
research studies," explains Nili Shapira. "Over the years and with 
the hospital's expansion, the Medical Center grew not only in the 
number of departments but also in the areas of specialty, so much so 
that clinical presentations today are relevant for nursing staff, 
paramedics and other sectors too. If in the past about 30 

departments would present every year, now we have almost 60 
departments and units that want to share. This makes the 
presentations so varied and allows each department to present its 
work to a very broad audience."
Dr. Chagit Miskin stresses the importance of the clinical presentations 
and the different opportunities they open for the audiences: "In recent 
years we have added more departments that are not solely clinical or 
medical, like medical support, for example the Nursing Wing, Social 
Work and even the Pharmacy. Everyone who supports and works 
closely with the medical system, anyone who is a partner in what is 
going on here, is welcome to participate and to present. This has 
transformed the clinical presentations into a meeting place allowing 
for a healthy exchange of opinions, the creation of new clinical and 
research partnerships and much multi-team work."
Ofra Labassi, who has been involved in this for over 22 years, adds: 
"The clinical presentations also serve as a stage for different 
departments to present their achievements, breakthroughs and of 
course to expose their outstanding team members whose critical work 
is often not made public enough. Involving students in the 
presentations enables them to feel part of the department's activities 
and to practice presenting in front of a broad hospital forum."
The future is already here. After innumerable requests to view the 
lectures, they will soon be available to hospital teams. We have 
started to document the clinical presentations and they will soon be 
uploaded to the Share Zedek website. Many thanks to the technical 
team, the mechanization team, and the ancillary staff who work 
together to make sure the presentations run smoothly.

Medical Students Personal Mentoring Program Gets Under Way at Shaare Zedek 

Recently there was a training session for about 40 doctors from different 
departments who volunteered to participate in the personal mentoring 
program for medical students, an initiative of the Hebrew University's 
Faculty of Medicine. Within the program, which will run for the first time 
in the Shaare Zedek Medical Center, every medical student will have a 
personal mentor who will accompany them for their three years of clinical 
study. The aim of the program is to enable the evolution of significant 
long-term relationships between students and mentors so that the mentors 
can give the students practical and emotional support, not only when the 
student faces challenges but in routine times too. The mentor will also 
serve as a role model for the student and contribute to shaping the 
character of the future doctor.
Prof. Dina Ben-Yehuda, Dean of the Faculty of Medicine at the Hebrew 
University, opened the session with warm words of gratitude to Shaare 
Zedek's doctors and the hospital management for their enthusiasm for the 
program. She stressed that she views it as a vital component in teaching 
medical students, "from the understanding that we must display 
compassion towards our students if we want to see them show 
compassion towards their future patients."
Prof. Merin praised the doctors who had volunteered to serve as mentors 
and emphasized the positive influence on the students' future that could 
come out of such a relationship. He even shared a little of his own 
experiences as a young medical student at the Hebrew University. He 
was influenced by a lot of mentors he met along the way and he 
particularly mentioned Prof. Amos Yinon, now Head of the Internal 
Medicine Wing at Shaare Zedek.

The doctors heard lectures about mentoring from faculty lecturers and 
even participated in a simulation workshop. Representatives 
accompanying the program shared the experiences of students who had 
participated in the program last year and pointed out that the students 
mostly want support in areas related to coping with difficult cases such as 
a patient's death, choosing their area of specialty, and finding the right 
balance between family and career.



בתמונה∫ צוות המלר¢ד בערב חווייתי בסינמה סיטי

The Wilf Children's Hospital Glaubach family department of pediatric 
emergency medicine An Evening to Celebrate the Program for 

Improving Patient and Treatment Provider Experiences in Pediatric ER
The ER teams undergo special training for identifying and improving conditions for 
patients and their families and for the treatment providers as well. Director of Pediatric 
ER, Dr. Giora Weiser: "The Pediatric ER at Shaare Zedek is the largest in Jerusalem, and 
the third largest in the country in terms of patients, providing a response and giving 
treatment to tens of thousands of children every year. We place great importance in 
creating as pleasant and comfortable an environment as we can for patients and their 
families, helping them to get through the treatment procedures in the best possible way. 
Furthermore, the program helps us to reinforce the teams' cooperative work, to preserve 
people's freshness and to prevent burnout." The evening took place in Cinema City, 
Jerusalem, where the teams enjoyed some fun activities and a good movie.

Leadership Project for Nursing Shift 
Managers Integrated with International 

"Nursing Now" Project  
The aim pf the program is to provide shift managers with tools and a 
structured working model that will help them cope emotionally with 
difficult situations in their work in general and in delivering bad news 
to the patients and their families in particular. Coping with these 
situations challenges the nurses with non-medical existential 
questions. Discussions on secondary traumatization, resources for 
coping and tools for self-preservation enable the shift heads to cope 
better and reduce feelings of burnout and stress in their work.
The first workshop was run by Sari Shapira from Nursing 
Management in the Internal Medicine Wing, for those nurses who 
have been shift managers over the last five years. The nurses received 
some very useful professional tools to implement in their work.

Shaare Zedek Acknowledges and 
Salutes Students Integrating Nursing 

Work in Their Studies
In advance of the current academic year, nursing students from 
Shaare Zedek – and from other hospitals in Israel combining nursing 
work at Shaare Zedek with their studies – were invited to an 
enrichment and appreciation day centered around important topics 
related to their studies and clinical work. These students are placed in 
hospitalization departments and perform a range of actions for the 
patients' benefit. This integration undoubtedly enriches the students' 
knowledge, as well as improving their clinical skills and their 
experiencing of a variety of patients.
The nursing team reports a high level of satisfaction from the students, 
noting their high motivation, initiative and dedicated treatment 
administered with great empathy for the patients.
The day included a lecture by Yona Kurtz on the use of digital tools to 
help them in their studies, such as practice sites, questions in various 
fields, sites with accessible and trustworthy information about drugs 
and diseases, and more.
They also took part in a fun-filled workshop on non-verbal 
communication – "What do We Know Before We Know" – 
moderated by Alex Gruber, a medical clown, so they can understand 
the patient's needs and better understand body language. 
The students expressed a high level of satisfaction from their work in 
the departments and from the contents of the enrichment program. 
Every student received a very practical gift – a USB flash drive, and 
an attractive folder for a new and successful academic year!
Margalit Galuti – Training Coordinator, Tamar Keinan – 
Nursing Director, Internal Medicine Wing 

National Convention 
for Intensive Care Nurses

At the beginning of November, we hosted a national convention for 
Intensive Care nurses, in partnership with the Society for Promoting 
Cardiac and Intensive Care Nursing in Israel. More than 100 nurses 
took part from ICUs all over the country. Various and current topics 
were presented dealing with daily activities in the different ICUs at 
Shaare Zedek and in general. Chaya Breuer, Head Nurse in the ICU 
and Tamar Keinan, Nursing Director in the Internal Medicine Wing, 
organized the convention and the lectures were given by different 
representatives from within and from outside the hospital. It was an 
enthralling event, and at the attendees' request, we gave them a tour 
of Shaare Zedek ICUs.

אח¢מ
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 Nurses Tell



מביאים את המחר 
אגף מערכות מידע

Photo: Training ahead of the program launch

Alon Marcus, head of porchasing Gidon Ozeri, head of supplies 
and Oshrat Beck

Thanks to the efforts of the purchasing, logistics, finances and IT 
teams, the new ERP system model was launched in September. 
This is a system that manages everything to do with logistics and 
purchasing. This model complements the finance and accounting 
systems we introduced in the hospital about 18 months ago.
The system manages the chain of supply, from ordering and 
recording the item through to its delivery to the departments. The 
entire purchasing process is managed from the request stage 
through the collection of signatures, the different orders, receiving 
the goods, managing inventory and documenting the bills to pay 
– all online and completely paperless.
In addition, the system enables the management of complex 
processes such as consignation (including communication with 
LogiTag and upgrading reports in angiography and 
catheterizations), controlled items, drugs issue, robotic 
communication and more. The system allows the purchasing 
department to comprehensively manage all of their interactions 
with suppliers in Israel and overseas.
The existing infrastructure will serve as the base for adding 
advanced modules current in the world of logistics and 
purchasing and improve the organization's ability to obtain better 
prices and inventory savings. In the future, the system will also 
enable inventory provision issues and organized reports of 
different sections regarding quantities, inventory and procedure 
management.
Building the system and adapting it to the needs of the 
organization's clients was a long and complicated process that 
involved much effort from all those involved. As part of the 
profiling, we even defined new work regulations, slated to make 
the processes more efficient and to protect the hospital from errors 
and unauthorized actions.

Bringing in the Future – Information Systems Wing

We are currently in the first stages of a pilot program for the system and 
it is serving all users very well so far. All of us are waiting for the day 
when we can extract the maximum benefits from the system as planned!
This is the time to say a huge thank you for the support and cooperation 
we received from the many people who invested time and effort to help 
us develop the most appropriate infrastructure. Likewise, for the "out of 
the box" thinking that helped us solve some very complex problems. A 
personal and special thank you to the Project Manager, Ya'akov 
Schwartz, the ERP team in the IT Department under the baton of Yisrael 
Sachs, the Purchasing Team led by Alon Marcus, the Director of Logistics 
and Engineering, Gadi Ilan, Warehouse Manager Gidon Ozeri, Oshrat 
Beck and the entire Logistics team, the Pharmacy teams led by Esther 
Buchtman, and the Finances crew headed by Dorit Cassuto, and all the 
employees and users who have displayed so much patience and 
invested so much effort over the last few months.

 Building
Momentum

The new Cardiac Echo Institute will begin operations shortly. 
It includes two new examination rooms and three ultrasound 
rooms, a Dobutamine room for non-active stress tests, a standard 
Health Ministry-approved washing room and a waiting room for 
before and after procedures.

The Dialysis Institute has moved to its new home. It has 19 
stations, two halls with 8 places, armchairs and beds and three 
isolation rooms for individual users.


